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Make sure you héwve up-to-date Project (Product) Acteptance Plan;

This plan stipulates a procedurs and methods of how the
customer vl evaluate the project’s results and produds to
check if they meet @ predefined set of acceptance orteria,
This plan is to ba mamtained by the Froject Manager
throwghout the project devalopmant, & may includa:

] Required picture of deliverables to be produced by the
project;

0 Their customer benafits and qualities to be approved;

0 The objectvely sxplamed criteria for datermining
accaptabdity of these products;

0 Froduct acceptance tesks to be accomplished (including
audits, test methods, efc);

0 Assignad responsibilites and resources to be angaged;
—  Conduct & Technical (Physical) Audit of e projed’s oulputs to chedk i the Customer cblained sl project deliverables as appropriate. Inspect and approve
k e

o Techrical Configuration of project delverables
{completeness of the project’s products);

a Handover or Physical delivery of the project’s products
to the Custamar;

Q Implementation of the propect delreerables an the
Customer's sRe;

[ Technical documentation delwerad such as manuals,

handbooks, tutonials, ate;

Perform workability testing procedures and on-site prowing run 25 appropribe:

[ Test gut the whole Configuration to approve s

imtegral woarkability;

[ Test out particular components to approve their essential
qualities;

L} Test gut addticnal and supportive items, iIncluding
dopaments;

[ Sign Test Certification document as appropriate;

Conduct & Functicnal [Quality) Aud of the project’s results to determing if they fully match the pre-planned requiremants, kevel of quality, and usability:

0 Audit the whaole Configuration to approve its integral
suitabiliy to requirements sat by the Customer

{accordng to acceptance oriteria documented in

Product Acceptance Plan);

0 Augit every particular component to approve its usability
and quality;
0 Make sure users and operators are introducad to newly

installed solutions and are properly trained to prevent
any possible misuse;

0 Thisraughly documert all items that were tested, along
saikiHe bhoals rassdbe
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o Make a deciion on Conditional
Ageeptance: the Customer agress
to accept the project i oaly
certain comrective steps will be
taken henceforth;

o Reject Project Acceptance: the
Customer qualifies the project as
cme that fails bo attain the
acceplance criteria Certam
rework and following acceptance
iterations are to be planmed.
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Mortal Engines Wallpaper posted by Michelle Sellers

La belle Pauline, 21ans, opF©ratrice-gF©0mFEtre " Paris !
The Christmas Chronicles 2 2020
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